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Location: Glasgow Westerwood Hotel, Cumbernauld
Dates: Thur 29 & Fri 30 October 2026
Format: 2-day conference with dinner & entertainment for the Thursday evening

Building Better Work: Flexible Working in Practice
Speaker: Nikki Slowey - Thursday 29 October

Flexible working is no longer a new idea — but are we making the most of

it? This session explores how organisations can move beyond simply offering
flexible working to unlocking its potential for both people and the organisation.
In this session we'll look at what flexible working really means in practice, how
expectations are changing and the opportunities it creates for recruitment,
retention, performance, and employee experience. Nikki
will be joined by leaders from Ardenglen, Clyde Valley and
Clydesdale Housing Associations to explore what flexible
working looks like for them, what they have learned and the
difference it is making to their people and organisations.

About the Speaker: Nikki Slowey

Nikki is Co-Founder and Director of Flexibility Works and
one of Scotland’s leading experts on flexible working. For
the past twelve years, she has supported employers to
create more flexible, inclusive workplaces. A regular media
commentator and public speaker, she has also contributed
to research, policy and publications on flexible working.

To book, please email Events@evh.org.uk
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