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The Evidence 

Fewer/ too many applicants  

Leadership succession concerns 

Skills shortages 

Higher candidate expectations 

Increased competition for talent 

Board recruitment challenges 



Witness Statements

Attracting Relevant Applicants

The relevant applicants were last seen in 
large numbers around 2019. Their current 
whereabouts remain unknown.

Recruiting Leaders

Potential leadership candidates appear 
cautious and are proving difficult to bring in for 
questioning.

Recruiting Board Members

Individuals with experience are in short 
supply and have become persons of 
significant interest.



Skills Shortages

The required skills are known to exist 
but locating them has become 
increasingly difficult.

Future Workforce Planning

The future workforce is refusing to 
reveal its identity until further notice.

Retention

Several talented employees have left the 
scene. Investigations suggest culture, 
flexibility and development opportunities 
may be involved.

Witness Statements



The candidates aren't missing.
The labour market left the crime scene.



Key Suspects 

Rapidly 
moving 
situation 



Crime Timeline 
2005–2026

(2005 – 2008)
The Jobs

 Board Era 

(2008-2012)
Rise of Social 
Networking 

(2012 – 2016)
The LinkedIn 

Revolution 

(2016 – 2020)
Employer
 Branding 

(2020 – 2022)
The 

Pandemic
 Shift 

(2022 – 2024)
Skills, 

Personal Brand &
Talent Communities

(2024 – 2026)
The AI Assisted 

Candidate



Solving the Case 

Recruit for potential 
not perfection

Build talent pipelines 
early 

Strengthen your 
employer brand

Plan for 
succession

Adapt to the new 
recruitment 
environment 

Look beyond 
the obvious

Plan today, 
lead tomorrow

People choose 
people, not 
just jobs

Tomorrow’s 
talent starts 
today

Be faster 
but still be 
human



EVH
Your Trusted Investigation Partner 

Workforce planning 

Succession planning 

Senior management 
recruitment 

Board recruitment 

Sector intelligence 

Building capability 
for the future 



Investigation Remains Open

The future workforce 
isn’t missing.

It’s already here!

Case Status



Kim Beattie
Recruitment Service Lead
E: kim@evh.org.uk
DD: 0141 352 7426

Questions 

mailto:kim@evh.org.uk
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