
Building Better Work: Flexible Working in Practice

Panel:
Lisa Beresford – People Director, Clyde Valley Housing Association
Karen Fee – Director of Finance, Digital and Corporate, Ardenglen 

Housing Association 
Joe Gorman – Chief Executive, Clydesdale Housing Association

Chair: Nikki Slowey, Director and Co-founder, Flexibility Works



82% Workers in Scotland have or want flexibility at work 

why?



At least 17different forms of flexible working being used by 
Scottish workers

WHEN • WHERE • HOW MUCH

what?



85% of Scottish business leaders report only positive 
impacts

8% pros and cons  • 3% no difference • 3% negative impact

so what?



Three employers, three different approaches

how?



• Lisa Beresford – People Director, Clyde Valley Housing Association
• Karen Fee – Director of Finance, Digital and Corporate, Ardenglen 

Housing Association
• Joe Gorman – Chief Executive, Clydesdale Housing Association

• Chair: Nikki Slowey, Director and Co-founder, Flexibility Works



Audience Questions 
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