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EVH Conference May 2025
H & S The Generation Game

Roger Willey, Emma Willey and the
Wee Beckers

A world leading authority on Asbestos and Physical Risk Management 1978
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TheFirst Age

Health & Safety at Work Act 1974

Established a new statutory framework.

Established the Health & Safety Commission (HSC).

Established the Health & Safety Executive (HSE).
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ENFORCEMENT
This Is carried out by:

A Health & Safety Executive (HSE)

(industrial premises, education,
Health & hospitals).
Safety at
Work Act A Local Authorities (EHOS)

(non Industrial areas of employment)
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Actions by Inspectors:
Almprovement Notice
If breach has,or is likely to, occur.

Carry on working but correct in agreed time
scale.

AProhibition Notice
(immediate risk of personal injury)

Stop work immediately, only restart when
problem solved.

ALegal proceedings
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Pretty Good ?



. ) o
ACS Learning & Consultancy Ltd. h supporting s’ & acs 2
dCS www.acsrisk.com evn o \.©® /2
Learning & Consultancy Ltd “;' -

employers

Pretty goodT but still a problem

AAll legislation is still retro-active.

AWe put people in work situations and wait and see what
happens.

AWe wait for sufficient numbers of people to be injured,
diseased, maimed or killed before we introduce new
legislation.
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The Management of H&S at Work Regs, 1999

What do we require:

A Risk assessments for all tasks
A A Management System

A (Introduction of the EVH/ACS Health & Safety Control
Manual)
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A Pretty Good System ?

A Now less than 180 deaths per annum at work in the UK.
A 75% decrease since 1971.
AOull6 ¢t WYUWWYnNWadJWs YI GT kt WHIY qlic Jecdqdbl

USA 1.9 x UK death rate
Sweden 2.1 x UK death rate
France 3.6 x UK death rate
Germany 4.2 x UK death rate
Ireland 6.1 X UK death rate

YES, the best ! But we became a little smug
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Sorryt not now good enough

The latest industrial revolution:

Ade-industrialisation of the UK

Aold industries disappearing/disappeared

AUs Wt UYs G DIJWHEY DI wWRUT 21t gl RIJY
Amost people now work in office type environment

Anew work conditions

RESULT

old diseases starting to disappear
HeqWl WGG¢cHII WH! WeUWDs wWl Rt ¢t 134
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The new problems

A
A
A
A
A
A
A

Stress, anxiety, depression

Work related upper limb disorders (R.S.1.)
Muscular skeletal conditions

Asthma symptoms

Headache & eyestrain

Sick building syndrome

Violence at work
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23 March 2020

The Covid Explosion
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Over to you Em
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A emma@acsrisk.com

A linkedin.com/infemmawilleyl
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Approximately: v P th

A 147 worker deaths

A Approximately 5,000 deaths(roughly 96 per
week) per annum from asbestos related ) _
I Jeq6ét BWEWUHDIWE GGl Y+ RUc¢ ql
per week die from asbestos related deaths.

A Approximately 6,000 deaths(roughly 115 per
week) per annum by suicide. Approximately 80%
of these deaths are male, aged <45, therefore
approximately 92 suicides per week in this
bracket.
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Current changes to
Yel Wi YI t Wx RniJB

ACovid
AStaffing
APolitical
ASocietal
ASocial Media
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A Pre-Covid attitude
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A (from bosses to staff)
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During-Covid attitude

Ar@y c ExXAT b

A(from bosses to staff)
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Post-Covid attitude

Abl IJWeE 1 WWUY s W
A(from staff to bosses) =
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o limit unacceptable’ strike action
>
- "
| to derail unions’ power as LN K ‘

strikes threaten Christmas ~ Unions to figh-l-:'fl"ils's
- OVer workers' rights

esmoy 0o NURSES G
aiunions STIRIKE ﬁ%&“ﬁlﬁm‘m

=====THREAT 10 SMASH
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= WILL GO ON IS
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Post-Covid attitude
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Why do we need to manage these changes?
A Pace of Change

ATranscript. We know the world is changing at an accelerating
rate. We know that according to Ray Kurzwell and a lot of the
futurists, if you're 40 years old now, by the age of 60, you'll
experience a year's change in three months. If you're 10 now, by

the age of 60, you'll experience a year's change at 11 days. (18 Jan
2024 Steve Bartlett).
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How is this relevant to Health & Safety?

Our Whole World
IS Different
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Highest Paying Careers in
Scotland
| S_urgeqns/Doctors 2 Judges

3 Lawyefs 4 Bank Managers

5 Chief Executive Officers 6 Chief Financial Officers
7 O‘rt‘hodiontists 8 Collegye Professors

9 P_iths 10 Marke‘ting Directors

Average Annual Salary aryexplorer.c
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Top 4 Reasons g voee

https://digital.nhs.uk > publications > statistical > decembe...

f()r Absence |n NHS Sickness Absence Rates, December 2023 - NHS Digital
O u LIJ : I\/I : O B Search for: What is the absence rate in the UK in 20237

What were the two main causes of sickness absence from work in the UK in 20237 A

Key Highlights:

A Mental Health Both increased on the previous year from 4.3 and 3.6 respectively. Mental lll-Health was
_ ] the largest cause of long term sickness absence (45%), followed by Musculoskeletal
A Musculoskeletal | njuries System Disorders (13%). Respiratory System illnesses were the largest cause of short term

) absence (22%) followed by COVID-19 (21%). 29 Feb 2024
A Minor llinesses

A Acute Medical
conditions
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Most common
mental ilthealth
Issues In UK

ADepression
AAnxiety
APanic attacks
AStress
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Most common
mental ilthealth
Issues In UK

AStress
APanic attacks
AAnxiety
ADepression
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Now what?
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