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The First Age

Health & Safety at Work Act 1974

(introduced after the Robens Report of 1972)

Established a new statutory framework.

Established the Health & Safety Commission (HSC).

Established the Health & Safety Executive (HSE).
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Health & 
Safety at 
Work Act

ENFORCEMENT
 This is carried out by:

Á Health & Safety Executive (HSE)
 (industrial premises, education, 

hospitals).

Á Local Authorities (EHOs)
 (non industrial areas of employment)
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Health & 
Safety at 
Work Act

Actions by Inspectors:
ÁImprovement Notice
 If breach has, or is likely  to, occur.
 Carry on working but correct in agreed time 

scale.

ÁProhibition Notice  
 (immediate risk of personal injury)
 Stop work immediately, only restart when 

problem solved.

ÁLegal proceedings
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Pretty Good ?                             
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Pretty good т but still a problem

ÁAll legislation is still retro-active.
ÁWe put people in work situations and wait and see what 

happens.
ÁWe wait for sufficient numbers of people to be injured, 

diseased, maimed or killed before we introduce new 
legislation.
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The Management of H&S at Work Regs, 1999

What do we require:

Á     Risk assessments for all tasks
Á     A Management System
Á    (Introduction of the EVH/ACS Health & Safety Control 

Manual)
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A Pretty Good System ?

ÁNow less than 180 deaths per annum at work in the UK.

Á75% decrease since 1971.

ÁÖuШőċƚШŸŰĲШŸŉШƣőĲШƽŸƖũĬќƚШĤĲƚƣШcĲċũƣőШѼШÉċŉĲƣǃШƖĲĦŸƖĬƚЮ

          USA  1.9  x UK death rate

       Sweden  2.1  x UK death rate

          France  3.6  x UK death rate

       Germany  4.2  x UK death rate

          Ireland  6.1  x UK death rate

YES, the best ! But we became a little smug
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Sorry т not now good enough 

The latest industrial revolution:
Åde-industrialisation of the UK
Åold industries disappearing/disappeared
ÅŰĲƽШљťŰŸƽũĲĬŊĲШĤċƚĲĬњШŔŰĬƨƚƣƖŔĲƚ
Åmost people now work in office type environment
Ånew work conditions

RESULT
old diseases starting to disappear
ĤƨƣШƖĲƓũċĦĲĬШĤǃШљŰĲƽњШĬŔƚĲċƚĲƚ
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The new problems

Á  Stress, anxiety, depression
Á  Work related upper limb disorders (R.S.I.) 
Á  Muscular skeletal conditions
Á  Asthma symptoms
Á  Headache & eyestrain
Á  Sick building syndrome
Á  Violence at work
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23 March 2020 

The Covid Explosion
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Over to you Em
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Åemma@acsrisk.com
Ålinkedin.com/in/emmawilley1
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ÖЮuЮШÉƣċƣŔƚƣŔĦƚШŉŸƖШΞΜΝΥв
Approximately:

Å147 worker deaths 
ÅApproximately 5,000 deaths (roughly 96 per 

week) per annum from asbestos related 
ĬĲċƣőƚвШőĲŰĦĲШċƓƓƖŸǂŔůċƣĲũǃШΞΜШƣƖċĬĲƚƓĲŸƓũĲШ
per week die from asbestos related deaths.
ÅApproximately 6,000 deaths (roughly 115 per 

week) per annum by suicide. Approximately 80% 
of these deaths are male, aged <45, therefore 
approximately 92 suicides per week in this 
bracket.
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ÅCovid
ÅStaffing
ÅPolitical
ÅSocietal
ÅSocial Media

Current changes to 
ŸƨƖШìŸƖťШxŔŉĲв
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ÅPre-Covid attitude

ÅљƣőŔƚШŔƚШƽőċƣШƽĲќƖĲШĬŸŔŰŊњ

Å(from bosses to staff)
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During-Covid attitude

Åљ     cExÂгњ
Å(from bosses to staff)
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Post-Covid attitude

ÅљìĲШċƖĲШŰŸƽШċШƣĲċůгњ
Å(from staff to bosses)
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Post-Covid attitude

ŰĬШƣőĲƖĲќƚШŰŸШŊŸŔŰŊШĤċĦťЮ
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So? 
Why do we need to manage 
these changes? 

ÅPace of change

ÅExpectancy of response times
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ÅTranscript. We know the world is changing at an accelerating 
rate. We know that according to Ray Kurzweil and a lot of the 
futurists, if you're 40 years old now, by the age of 60, you'll 
experience a year's change in three months. If you're 10 now, by 
the age of 60, you'll experience a year's change at 11 days. (18 Jan 
2024 Steve Bartlett).

Why do we need to manage these changes? 
Å Pace of Change
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Our Whole World 
Is Different

How is this relevant to Health & Safety?
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Top 4 Reasons 
for Absence in 
ÖuШΞΜΞΟв

ÅMental Health

ÅMusculoskeletal Injuries

ÅMinor Illnesses

ÅAcute Medical 
conditions
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Most common 
mental ill-health 
issues in UK 

ÅDepression
ÅAnxiety 
ÅPanic attacks
ÅStress 
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Most common 
mental ill-health 
issues in UK 

ÅStress
ÅPanic attacks 
ÅAnxiety
ÅDepression 
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Now what?
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