
Finding the Future - The Case of the Changing Workforce
Speaker: Kim Beattie - Friday 30 October
Across the sector, organisations are facing increasing challenges attracting the 
people, skills and leadership needed for the future. Candidate expectations are 
evolving, succession risks are growing, and traditional recruitment approaches are 
no longer guaranteed to deliver the talent organisations need. 
This interactive workshop will explore today’s workforce challenges, uncover 
what future ready organisations are doing differently, and investigate how talent, 
leadership and succession planning can strengthen organisational agility. 
Together, we will consider how employer reputation and forward-thinking 

approaches can help organisations prepare for what’s next. 
You will leave with practical insights, fresh perspectives 
and actions to help future proof your organisation in an 
increasingly competitive and changing environment.

About the Speaker: Kim Beattie
Kim joined EVH in 2016 with over ten years’ public sector HR experience. 
She has worked across HR and recruitment, supporting member 
organisations with recruitment, employee relations, organisational 
change, workforce planning and policy development. Kim now leads 
EVH’s recruitment team, delivering end-to-end recruitment and 
selection services, including senior management and governing body 
appointments, to not-for-profit organisations across Scotland. 

To book, please email Events@evh.org.uk
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