
Flexibility Works

Flexibility Works is a boutique consultancy and training 

organisation that provides practical tools, support and 

resources to help employers create a successful flexible 

working culture. We are a team of leading experts and 

commentators, bringing a depth of knowledge, insight and 

years of practical experience to help businesses and 

individuals thrive.



Today's AgendaTonight..

What’s Changing
New flexible working legislation & other key family friendly 
legislation changes 

Getting Flex Right 
Flexibility Works ‘7 Steps to Flex’

How Flexible Working Benefit Business 
Flexibility Works ‘Business Case for Flex’

Discussion 
Reflect on the presentation and discuss how this affects your role 
as employers?

Why Things Are Changing
Current trends in relation to flexible working



Where 
someone 

works

When 
someone 

works

How 
much 

someone 
works

Flexible working can be around one or all of:



Employment Rights (Flexible Working) Act 2023

6 April 2024
Acas will publish a new Code of Practice for employers 



Resource 
provided by 
Flexibility Works 
partner  Connect 
Three



How to Ensure Your Organisation is Ready for 
the New Legislation

Training Policy Recruitment



Carer’s Leave Act 2023

The Act makes provision for unpaid leave for employees with caring responsibilities.

This leave is a day-one right, available to all employees without any qualifying period. 

It applies to anyone caring for a spouse, civil partner, child, parent or other dependant 
who needs care because of a disability, old age or any illness or injury likely to require 
at least three months’ care. 

This leave is unpaid. 

The maximum duration of the leave is one week per year. 



PPLE 
• Enter, progress and stay in work
• Improve earning potential 
• Improve health and wellbeing 
• Balance work with home life priorities





Demand for Flex

82% of all workers in Scotland have or want 

flexible working

of unemployed Scottish adults say the 

most important factor in their job search 

is ‘that I can be flexible and have control 

over where, when and/or how much I 

work’.

43%



Why people work or want 
to work flexibly 



Types of flex people are 
currently using



10 practical actions to improve the work life 
harmony of frontline workers

1.    Small adjustments to working hours (like start and finish times) 

2.    Reliable, predictable or ‘locked-in’ shift patterns 

3.    Compressed hours - work the same number of hours but over fewer days 

4.    Good advance notice of shifts 

5.    Being given time to pop out for small amounts of time during working time 

6.    Being given opportunity to work overtime but without any pressure to work these extra hours

7.    Being able to reduce hours – part time

8.    Input into rotas

9.    Managers that care about workers work life balance  

10.  Adequate staffing levels and proper breaks





Reduced sickness and 
absence – 71%

Enabled us to maintain overall 
business productivity - 74%

 

Reduced costs to the 
business – 64%

Increased the quality and quantity of 
candidates during recruitment – 60%

Improved employee mental 
health and wellbeing – 74%

Helped us to have a more 
diverse workforce – 57%

Business Benefits of Flex



Helped us meet 
environmental goals – 67%

 

Helped us build a positive 
employer brand – 71%

Helped us retain 
good staff – 75%

Business Benefits of Flex



Flexibility 
Works ‘7 

Steps to Flex’



How we can help your business…
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